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Strategic Plan Revision –Process Narrative 
 
In February 2009, the Office of Risk Management requested approval from OCR to develop an RFP 
for Claims Management and Loss Prevention Services. This request followed an extended period of 
both self-evaluation and external research to determine the feasibility of out-sourcing certain 
services of the agency. In November 2009, the RFP was issued, with proposals due in February 
2010. Final approval of the five year contract with the selected vendor was signed in June 2010. The 
ORM is currently involved in complex preparations to enter a four Phase implementation of the 
contract, effective July 1, 2010, that is to provide Claims Adjusting/Management and Loss 
Prevention services for all lines of insurance coverage for the State of Louisiana.  
 
In multiple planning sessions in May and June of 2010, executive leadership, administrators, and 
managers considered the following questions: 
 

 Where are we? 
 Where do we want to be? 
 How will we get there? 
 How will we measure our progress?  

 
I. Where are we? 

We are poised on the edge of certain and extraordinary change that must be carefully planned for, 

monitored and reviewed. With a contract now in place, our work just begins as the agency and 

contractor begin the transition of personnel, conversion of data, implementation of new technology 

systems, etc. The group consensus was that while many things are changing, the core mission of the 

ORM, to provide a comprehensive risk management program for the state, remains unchanged. The 

stated vision and philosophy of ORM are also applicable as we move forward. 

II. Where do we want to be? 

The strategic planning team acknowledged a shared ambition for the five year period FY 2012-

2016:  the successful continuation of quality services to the state as we implement the four phases, 

monitor and measure performance of the contract. 

Copies of the FY 2006-2013 ORM five year strategic plan document were provided to all 

participants, and a round-table discussion held to consider the viability of including the stated 

goals, objectives and strategies under a revised five year strategic plan. Team members that 

represented the various ORM departments were asked to continue the discussions in separate 

meetings and report at a future team meeting. 

  



III. How will we get there? 

Following the departmental meetings, at the final strategic planning team meeting, the group 

agreed that only minor adjustments and accommodations should be made to the goals, objectives 

and strategies included in the FY 2006-2013 ORM five year strategic plan document. The current 

strategic plan would be relevant to the agency going forward. The team also noted that because of 

the extraordinary changes that ORM will transition through over the five year contract period (July 

1, 2010 – June 30, 2015), the strategic plan should be evaluated on an annual basis by the ORM.  

IV. How will we measure our progress? 

The strategic planning team reviewed and discussed each performance indicators defined in the FY 

2006-2013 ORM plan, and considered where modifications would be advised. The team concurred 

that revised performance indicators would be of value in management of and benchmarking 

performance of the contract. 


